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anization of the 3ffice of Sacurity

1, Refzvsace i3 made io your verbal instructions of

1 ¥1l 1873 that a discrset inrsrnal study be conducted

- wita a view Lowards developinz a new grganizational strue-
ture ol the 0ffice of Security which would coassSiidate two
Jirectorates and otherwise parmit aa overall reduction of
d4 osiots,

2. Attached asrswith ara the results of the two weoek
sTudy by the special Task Force which you appointed. It
represe2ats the best thinking of ths nes bars, and it ats TRRPTS .
to provide some lmalaht and ratisnals as ts how wa arrived
at 4 particular do clsiaa. Although the Task Force msintains
the view that this sscurity revisw offers an srganizational
frameworik that is beth functional and fea a3ible, it does not
230 tnat oith<r approaches would not work. iost certainly
tf orgazization assumas a cuar:c»er which reflects the par-
soral touch of the seaier officer, and you may gossibly wish

o asdify the plas in accordance with your own managarial
concepts. .

5, Task Force members wers suits unanimous in nx“r"ss’ng'

Lus view that the zmost important insrodisnts of an 1y organi-
zation are the people, and the success or failurs of ta
reorzanization will heavily depend on the sslzction of tha
right persosnel 9 properly effect rhe various meraars., | The
consolidation of various functions and activities ints tha
nawiy astablished Clearancs Bivision, and decurity Support

isioa 13 considered te b= particularly significaat aad,

celvably, the unification effort wight anol resul: in a
margey, but the continuatisn of separate 3¥stans uader a
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usified cosmand. If the reorganization. &3 to be sugcessful,
as wWe expect, thers =ust be 2 complete integration of both
rerssans2l snd dutiss from the nravious Deputy Dirsctor of
Security for Investigations and 9psrational Support aad
Juputy Ulvecrtor of Eecarlt; for Psrsonnal segurity-eieaents,
as will as The Security Reszarch Staff. Iasofar as passible,
2ificers assizoned to these twoe Divisiens should individqually
pasdie a variezy of cases represaating both overt a&d csvart
inteyasts . '

ordance with your instru tiaas £

. In acc ke Tas
members did net ¢on3ull with Aranch. rvv;ese,tativ%s,
are undoubtedly will be soze loose ends at oo work-
21 durlag the snake-dowa phasa. IF yonu 3pirosve the
nization plaa, and discisss the BTogTam 1o itas sntire i
of Becurity, thers wlii Wav £0 be more detailed
up studiss ia ords ize efficieney and ‘
for aa orderly T ¢ are paund to be 25X 1A
g3 in the systanm, iTan immedistaly
s one proig a¥s Lo by reviawed
13 of a unificarion Q‘ the Deputy Diragtor of -
i avyestigations and Opstraticnal 3Supporsg, Depury
t . urity for Persounel Security and the Security
reh Staff. Guite obviously, the 4<signazaé Division
5, with lncrsassd arsas of respounsibility, will want to
72 thziy i “,;13* on ths Sranch structure within pheir
smiers of authority. '

- Although Task Force members rsviswed toe eatire
study and have eadorsed the basic racommeadation, there
Wafe Lwo-aan unlts which explored individusl oy rograms, and
Lhey thus attainesd some additional specialized knowledge oa
particular Directorates. Most certainly, the Task Forcs
0utd welcons the opportunity to discuss this satire naciaze
9T otaerwise attempt to answer any gussStions that ¥you might
aa¥2 zbout thy reorganizationm plaa, '
#ivision
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